REVISION SUSTANTIVA 501 |

Programa de las Naciones Unidas para el Desarrollo
Pais: Guatemala
Documento de Proyecto

Titulo del Proyecto:

Efectos esperados del MANUD/UNDAF:

Productos esperados del Proyecto:

Asociado en la Implementacion:

90095 Programa Conjunto: Desarrollo rural integral Ixil.

Efectos del Marco de Programatico de las Naciones Unidas en Guatemala (2015-2019) a los que contribuye el PC Cuilco:

1) Poblacién rural en condiciones de pobreza, desarrolia nuevas oportunidades econémicas sostenibles en condiciones de
competitividad sistémica;

2) El Sistema de Consejos de Desarrollo Urbano y Rural y las Instituciones de gobierno que corresponden, desarrollan
coordinadamente, politicas e inversiones que propician la proteccion, el uso responsable y la conservacion de los recursos naturales
y la resiliencia comunitaria para enfrentar los fenémenos naturales;

3) Hogares del area rural alcanzan la seguridad alimentaria y nutricional, con enfoque integral y sostenible;

4) Las poblaciones priorizadas incrementan su acceso y uso de servicios integrales de salud de calidad con pertinencia cultural y
equidad;

5) Los pueblos indigenas, principalmente jovenes y mujeres ejercen una ciudadania activa y participan efectivamente en la toma de
decisiones en materia de desarrollo, a nivel comunitario, municipal, departamental y nacional.

1. Familias victimas del enfrentamiento armado interno de infra-subsistencia y organizaciones comunitarias con capacidades
desarrolladas para mejorar sus condiciones de habitabilidad, Ia gestién del desarrollo, la gobernanza de los recursos naturales
renovables y sus capacidades de emprendimiento empresarial

2. Gobiernos locales e instituciones sectoriales de la Regi6n ixil con capacidades desarrolladas para lograr procesos de gobernanza
pacifica e incluyente con enfoque de derechos y una cultura de resiliencia

PNUD-SEGEPLAN

US$619,418 ampliacion enmienda 2.

La presente revision sustantiva tiene como propésito lo siguiente:

a) extender la duracién del proyecto al 30 de noviembre de 2019;

b) incrementar el total de la contribucién del Gobierno de Suecia en US$619,418;

e) Reflejar el nuevo total del proyecto que suma US$3,138,380 provenientes de las siguientes fuentes: Suecia US$2,518,962 convenio original,

%

Periodo del Programa de Pais: 2015-2019 Atlas Award ID: 00080390
Area de resultado clave del Plan Prevencion de Crisis y o B
Estratégico del PNUD: Recuperacién R i 112015
Gender Marker: 0 Fecha de finalizacion: 11/30/2019
|Modalidad de Ejecucion: DIM
PROYECTO 90095
Revision Actual Atlas Revision anterior Atlas L.
INSUMOS "So1” "INICIAL" VarlaCIén
(1) (2) (1-2)
Costos Compartidos
Gobierno de Suecia - 2,933,065.00 2,354,170.00 578,895.00
TOTAL DE INSUMOS 2,933,065.00 2,354,170.00 578,895.00
Costos de Administracién (GMS):
GMS Suecia 7% 205,315.00 164,792.00 40,523.00
TOTAL COSTOS DE ADMINISTRACION (GMS) 205,315.00 164,792.00 40,523.00
TOTAL GENERAL 3,138,380.00 2,518,962.00 619,418.00
Aprobado por: Firma: [,.\/ Fecha: \ Nombre/Cargo:
En nombre del
Organismo del PNUD 20.12-18
N —
Ana Maria Diaz

Directora de Pals
PNUD Guatemala




27/11/2018

Project: 00080390

Project Title: Programa Justicia Transicional y
Desarrollo Rural Ixil

Start Year: 2015

End Year: 2019

Implementing Partner: UNDP

Responsible Parties: PAN-UNITED NATION DEVELOPMENT
UNDP
GUA-Fundacion Solar

Revision Type: Substantive Revision 1

Project Description:

UN Development Programme
Guatemala - Guatemala City

Budget (USS) as of Last Revision on 22-November-2018

Donor Fund Amount
MPTF-JGT30 | 30000 Programme Cost Sharing 1,928,076.78
Total Budget ( 2018 and Beyond ) 1,928,076.78

Total Utilization ( 2017 and Prior )

1,209,811.84

Project Total

3,138,380.00

Unprogrammed/Unfunded

491.38

La diferencia de US$491.38 que aparece como
UNPROGRAMMED/UNFUNDED se debe a que el
maédulo de la caratula en el sistema no reconoce el
gasto oficial de los CDRs

La presente Revisién Sustantiva tiene como porpésito lo siguiente:
a) extender la duracidn del proyecto al 30 de noviembre de 2019

b) incrementar el total de la contribucién del Gobierno de Suecia en US$619.418
¢) reflejar el nuevo total del proyecto que suma US$138,380 provenientes de las siguientes fuentes: US$2,518,962 convenio original,

US$619,418 ampliacién enmienda 2

Agreed by:

Agreed by:

Agreed by: Silvia Aragén

Agreed by:



Programa de las Naciones Unidas para el Desarrollo
Guatemala

Revisién del Presupuesto 90095 Fondos de Suecia

Presupuesto en USS

MRS Aprobado Aumento Nuevo
Resultado 1 884,229 368,895 1.253,124
Resultado 2 625,000 120,000 745,000
Resultado 3 844,941 90,000 934,941
R iSubotai T P 0 e s e
F&A (7%) 164,792 40,523 205,315

2,518,962 619,418 3,138,380
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I UN Development Programme

ReportiD:  unglcdrp

Selection Criteria :

Business Unit: GTM10

Period :

Jan-Dec (2017)

Selected Projectid : 00080390
Selected Fund Code : ALL
Selected Dept. IDs : ALL

Combined Delivery Report By Project

Page 1 of 4

05-02-2018 18:02:18

Selected Outputs : ALL
Project Id : 00080390 Programa Justicia Transicional Period : Jan-Dec (2017)
Output #: 00090095 Desarrollo Rural Ixil Impl. Partner : 99999 UNDP
! ; Location : Guatemala
[ Govt Exp UNDP Exp UN Agencies Exp Total Exp

Dept: 50401 (Guatemala - Central)

Fund : 30000 (PROGRAMME COST SHARING)
71305 - Local Consuit.-Sht Term-Tech 41,591.62 13,259.11 0.00 54,850.73
71360 - Local Consuit-Security 0.00 373.12 0.00 373.12
71405 - Service Contracts-Individuals 0.00 288,727.45 0.00 288,727.45
71410 - MAIP Premium SC 0.00 606.21 0.00 606.21
71415 - Contribution to Security SC 0.00 10,305.36 0.00 10,305.36
71615 - Daily Subsistence Allow-Int! 0.00 1,938.00 0.00 1,938.00
71620 - Daily Subsistence Allow-Local 7.127.03 9,754.33 0.00 16,881.36
71635 - Travel - Other 0.00 162.00 0.00 152.00
72105 - Svc Co-Construction & Engineer 0.00 10,573.89 0.00 10,573.89
72175 - Sve Co-Urban, Rural & Regional 0.00 34,898.75 0.00 34,898.75
72205 - Office Machinery 641.82 200.99 0.00 842.81
72220 - Fumiture 0.00 5,435.77 0.00 5,435.77
72399 - Other Materials and Goods 42,975.55 0.00 0.00 42,975.55
72402 - Building Maintenance 0.00 1,819.77 0.00 1,919.77
72405 - Acquisition of Communic Equip 0.00 33,055.62 0.00 33,055.62
72410 - Acquisition of Audio Visual Eq 0.00 4,750.00 0.00 4,750.00
72420 - Land Telephone Charges 0.00 19.13 0.00 19.13
72435 - E-mail-Subscription 0.00 1,080.00 0.00 1,080.00
72505 - Stationery & other Office Supp 1,263.29 1,614.83 0.00 2,778.12
72605 - Grants to Instit & other Benef 0.00 118,651.25 0.00 118,6561.25
72805 - Acquis of Computer Hardware 2,196.05 0.00 0.00 2,196.05
72810 - Acquis of Computer Software 0.00 948.68 0.00 948.68
72815 - Inform Technology Supplies 0.00 2,485.33 0.00 2,485.33
73105 - Rent 5,081.35 11,150.47 0.00 16,231.82
73110 - Custodial & Cleaning Services 0.00 15,409.00 0.00 15,409.00
73120 - Utilities 0.00 641.61 0.00 641.61
73405 - Rental & Maint-Other Office Eq 886.32 37.46 0.00 923.78
73410 - Maint, Oper of Transport Equip 471.28 5,680.79 0.00 6,152.07
74215 - Promotional Materials and Dist 934.29 0.00 0.00 934.29
74325 - Contrib. To CO Common Security 0.00 2,638.88 0.00 2,638.88
74505 - Insurance 0.00 1,565.29 0.00 1,565.29
74525 - Sundry 141.75 3,715.77 0.00 3,857.52
74720 - Distribution Cost 0.00 6,887.00 0.00 6,887.00
75105 - Facilities & Admin - Implement 0.00 51,503.55 0.00 51,503.55
75705 - Learning costs 13,183.12 30,895.66 0.00 44,078.78
76110 - Foreign Exch Translation Loss 0.00 7.34 0.00 7.34
76120 - Unrealized Loss 0.00 808.87 0.00 808.87
76125 - Realized Loss 0.00 0.01 0.00 0.01
76130 - Unrealized Gain 0.00 -317.48 0.00 -317.48
76135 - Realized Gain 0.00 -0.29 0.00 -0.29

Total for Fund 30000 116,493.47 671,273.52 0.00 787,766.99



pIiEl UN Development Programme
ReportID:  unglcdrp

Combined Delivery Report By Project

Page 2 of
Run Time:

4
05-02-2018 18:02:18

Project Id : 00080390 Programa Justicia Transicional Period ; Jan-Dec (2017)
Output #: 00090095 Desarrolio Rural Ixil impl. Partner : 99999 UNDP
Location : Guatemala
L Govt Exp UNDP Exp UN Agencies Exp Total Exp
Total for Dept: 50401 116,493.47 671,273.52 0.00 787,766.99
Total for Output : 00090095 116,493.47 671,273.52 0.00 787,766.99
Praject Total Sl ; 116,493.47 671,273.52 0.00 787,766.99

Rebeca Arias Flores
Ut Resident Coordinator
UNDF resident Representative
Signed By :

Y,

7
o

NG ol
\:‘\5.&..12153, -

=" 08 FEB. 2018

Signed By :

K



Combined Delivery Report By Project

Il UN Development Programme Page 3 of 4
ReportID: ungledmp Run Time: 05-02-2018 18:02:20

Selection Criteria :

Business Unit: GTM10

Period : Jan-Dec (2017)
Selected Projectid: 00080390
Selected Fund Code : ALL
Selected Dept. IDs : ALL

Selected Outputs : ALL
Project Id: ALL ‘ Period : Jan-Dec (2017)
Output#: ALL Impl. Partner :
: Location:
[ Govt Exp UNDP Exp UN Agencies Exp Total Exp

50401 - Guatemala - Central 116,493.47 671,273.52 0.00 787,766.99



Combined Delivery Report By Project

@ UN Development Programme Page 4 of 4
Report ID:  unglcdrp Run Time: 05-02-2018 18:02:23

Funds Utilization

Selection Criteria :

Business Unit: GTM10

Period : Jan-Dec (2017)
Selected Project Id: 00080390
Selected Fund Code : ALL
Selected Dept. IDs : ALL
Selected Outputs : ALL

Project/Award: 00080390 = Programa Justicia Transicional : ; - Perlod : As at Dec 31, 2017
[ Output # - 00090095 Impl. Partner :99999 UNDP_ ; ‘ : UNDP AMOUNT
Outstanding NEX advances ' ' ' 13.04
Undepreciated Fixed Assets 0.00
Unamortized Intangible Assets 0.00
Inventory 0.00
Prepayments 0.00

Commitments 0.00



Combined Delivery Report By Project

Bjiid UN Development Programme Page 1of 3
Report ID:  unglcdrp Run Time: 15-02-2017 22:02:48

Selection Criteria :

Business Unit: GTM10

Period : Jan-Dec (2016)
Selected Project Id : 00080390
Selected Fund Code : ALL
Selected Dept. IDs : ALL
Selected Outputs : ALL

_GovtExp  UNDPExp  UNAgenciesExp  Total Exg

Dept: 50401 (Guatemala - Central)
Fund : 30000 (PROGRAMME COST SHARING)

71305 - Local Consult.-Sht Term-Tech 0.00 8,576.55 0.00 8,576.55
71360 - Local Consult-Security 0.00 108.76 0.00 108.76
71405 - Service Contracts-Individuals 0.00 164,769.79 0.00 164,769.79
71410 - MAIP Premium SC 0.00 218.46 0.00 218.46
71415 - Contribution to Security SC 0.00 3,714.19 0.00 3,714.19

— 71620 - Daily Subsistence Allow-Local 0.00 8,187.68 0.00 8,187.68
71635 - Travel - Other 0.00 107.43 0.00 107.43
72205 - Office Machinery 0.00 942.17 0.00 942.17
72215 - Transporation Equipment 0.00 75,117.07 0.00 75,117.07
72220 - Furniture 0.00 8,936.89 0.00 8,936.89
72405 - Acquisition of Communic Equip 0.00 29,603.80 0.00 29,603.80
72410 - Acquisition of Audio Visual Eq 0.00 1,889.20 0.00 1,889.20
72415 - Courier Charges 0.00 292.52 0.00 292.52
72435 - E-mail-Subscription 0.00 375.00 0.00 375.00
72505 - Stationery & other Office Supp 0.00 438.36 0.00 438.36
72805 - Acquis of Computer Hardware 0.00 236.53 0.00 236.53
72810 - Acquis of Computer Software 0.00 1,534.20 0.00 1,534.20
72815 - Inform Technology Supplies 0.00 1,320.64 0.00 1,320.64
73105 - Rent 0.00 13,520.28 0.00 13,520.28
73110 - Custodial & Cleaning Services 0.00 6,148.04 0.00 6,148.04
73120 - Utilities 0.00 1,078.75 0.00 1,078.75
73405 - Rental & Maint-Other Office Eq 0.00 232.35 0.00 232.35
73410 - Maint, Oper of Transport Equip 0.00 27,743.54 0.00 27,743.54
74210 - Printing and Publications 0.00 803.82 0.00 803.82
74525 - Sundry 0.00 3,430.23 0.00 3,430.23
74720 - Distribution Cost 0.00 6,393.00 0.00 6,393.00
75105 - Facilities & Admin - Implement 0.00 27,642.54 0.00 27,642.54
75705 - Leaming costs 0.00 29,174.11 0.00 29,174.11
76110 - Foreign Exch Translation Loss 0.00 0.34 0.00 0.34
76135 - Realized Gain 0.00 -0.01 0.00 -0.01
Total for Fund 30000 0.00 422,536.23 0.00 422,536.23
Total for Dept: 50401 0.00 422,536.23 0.00 422,536.23
Total for Output : 00090095 0.00 422,536.23 0.00 422,536.23

Signed By : Date :

Signed By : Date :




) Combined Delivery Report By Project
U[N]

BJid UN Development Programme Page 2 of 3
Report ID:  unglcdrp Run Time: 15-02-2017 22:02:50

Selection Criteria :

Business Unit: GTM10

Period : Jan-Dec (2016)
Selected Projectid : 00080390
Selected Fund Code : ALL
Selected Dept. IDs : ALL
Selected Outputs : ALL

Govt Exp UNDP Exp UN Agencies Exp Total Exp

50401 - Guatemala - Central 0.00 422,536.23 0.00 422,536.23



Combined Delivery Report By Project

Bl UN Development Programme

Page 3of 3
Report ID:  unglcdrp

Run Time: 15-02-2017 22:02:53

Selection Criteria :

Business Unit: GTM10

Period : Jan-Dec (2016)
Selected Projectid: 00080390
Selected Fund Code : ALL
Selected Dept. IDs : ALL

Selected Outputs : ALL
Undepreciated Fixed Assets 0.00
Inventory 0.00
Prepayments 0.00
Commitments

0.00



Programa de las Naciones Unidas para el Desarrollo

Guatemala

Documento de Proyecto

Titulo del proyecto: “Desarrollo Rural Integral Ixil en el departamento de Quiche"

Efectos esperado del | o
UNDAF

Poblacién rural en condiciones de pobreza, desarrolla nuevas oportunidades econémicas sostenibles en
condiciones de competitividad sistémica;

El Sistema de Consejos de Desarrollo Urbano y Rural y las Instituciones de gobierno que corresponden,
desarrollan coordinadamente, politicas e inversiones que propician la proteccién, el uso responsable y la
conservacion de los recursos naturales y la resiliencia comunitaria para enfrentar los fenémenos naturales;
Hogares del drea rural alcanzan la seguridad alimentaria y nutricional, con enfoque integral y sostenible;
Las poblaciones priorizadas incrementan su acceso y uso de servicios integrales de salud de calidad con
pertinencia cultural y equidad;

Los pueblos indigenas, principalmente jévenes y mujeres ejercen una ciudadania activa y participan
efectivamente en la toma de decisiones en materia de desarrollo, a nivel comunitario, municipal,
departamental y nacional.

Efecto esperado del | o
Programa de Pais
(cpD):

Las instituciones publicas integran y aplican la metodologia de planificacién participativa integrando el
desarrollo rural integral, la gestion de riesgos, el ordenamiento territorial y la gestién ambiental prestando
atencién a la sostenibilidad.

Resultados esperados | 1.
del proyecto:

Familias victimas del enfrentamiento armado interno de infra-subsistencia y organizaciones comunitarias
con capacidades desarrolladas para mejorar sus condiciones de habitabilidad, la gestién del desarrollo,
la gobernanza de los recursos naturales renovables y sus capacidades de emprendimiento empresarial.

Gobiernos locales e instituciones sectoriales de la Region Ixil con capacidades desarrolladas para lograr
procesos de gobernanza pacifica e incluyente con enfoque de derechos y una cultura de resiliencia

Periodo del programa de
Pais:

2015 - 2019 Atlas Award ID:

Area

Fecha del CLEP

. Dur&cidn ‘briginal del proyecto

_ ; e . Presupuesto
3 afios Presupuesto Original estimado*
SEK 21.12 millones - USS (2,518,962.00)

Fecha prevista de inicio 1/12/2015 Aumento de presupuesto **
SEK 5.19 millones — USS (619,418)
Fecha prevista de cierre 30/11/2018 Nuevo presupuesto **
SEK 26.31 millones — USS (2,669,221.00)
Duracion revisada del proyecto 4 afios Desglosado en :
Fecha nueva de cierre 30/11/19 Presupuesto financiado:

Opcién de gestién de fondos
Gestion Canali

Organismo Nacional Socio:
SEGEPLAN

SEK 26.31 millones — USS (3,138,380.00)
Presupuesto no financiado (N/A)

* El presupuesto total estimado incluye los gastos del programa y los
gastos indirectos de apoyo

zada (Pass — Through) ** El monto en USS se estima sobre la base de la tasa de cambio de
mayo 2015 (8.385)} en cuanto al monto original y noviembre 2017
(8.360) en cuanto al aumento del presupuesto dentro del marco de la
Revisidn Sustantiva.

Fuente del presupuesto financiado:
SUECIA
26.31 millones de Corona Suecas (SEK)
Cooperacién Técnica No Reembolsable del
Gobierno de Suecia




l. ANTECEDENTES

El Programa Conjunto (PC) “Desarrollo Rural Integral Ixil en el departamento de Quiche", inicié su ejecucién
en diciembre del 2015 en los municipios Santa Maria Nebaj, San Juan Cotzal y San Gaspar Chajul. En la
implementacién del PC participan las siguientes organizaciones de las Naciones Unidas: El Programa de las
Naciones Unidas para el Desarrollo (PNUD), la Organizacién de las Naciones Unidas para la Alimentacién y
la Agricultura (FAO) y la Organizacién Panamericana de la Salud/Organizacion Mundial de la Salud
(OPS/OMS).

El PC tiene como fin aplicar enfoques integrales de desarrollo que facilitan la transicién de familias
victimas del Enfrentamiento Armado Interno —EAI- de la Regién Ixil a ciudadanos en pleno ejercicio de sus
derechos, en coordinacién con el Estado, organizaciones sociales y comunidades. Para ello, plantea
implementar iniciativas de recuperacién post-crisis, las cuales se implementan en el marco de la justicia
de transicién, especificamente la cuarta medida de garantias de no repeticion (de violaciones a los
derechos humanos cometidos durante el EAI), a ser alcanzadas mediante dos resultados:

1. Familias victimas del enfrentamiento armado interno de infra-subsistencia y organizaciones
comunitarias con capacidades desarrolladas para mejorar sus condiciones de habitabilidad, la gestion
del desarrollo, la gobernanza de los recursos naturales renovables y sus capacidades de
emprendimiento empresarial.

2. Gobiernos locales e instituciones sectoriales de la Regi6n Ixil con capacidades desarrolladas para

lograr procesos de gobernanza pacifica e incluyente con enfoque de derechos y una cultura de
resiliencia.

En el marco del PC, el componente bajo la responsabilidad del PNUD, ha contribuido a lograr resultados
significativos en los diferentes grupos metas, entre los que se pueden mencionar:

4 Familias: Se ha logrado con 300 familias establecer un proceso orientado a identificar %
reducir los factores determinantes de salud y de la vulnerabilidad del habitat familiar. Dichas
familias se han capacitado, formulado el Plan de Desarrollo del Habitat Familiar y han
implementado iniciativas de reduccién de las determinantes de la salud y la vulnerabilidad
fisica del habitat familiar.

> Grupos de mujeres: 3 grupos (120 mujeres) han logrado desarrollar competencias técnicas
y empoderamiento en las dimensiones personal y social, cuyas habilidades las estan
aplicando a través de un incremento en la participacién ciudadana y establecimiento de
emprendimientos.

» Juventud y niiiez: Se viene trabajando con 25 jévenes de las diferentes comunidades y con
nifios y nifias de 15 escuelas del nivel primario, para el desarrollo de capacidades en la
construccién de resiliencia y cultura de paz.

4 Estructuras comunitarias: Se ha contribuido a mejorar la gestién de i) 16 6rganos de
coordinacion de los Consejos Comunitarios de Desarrollo (COCODE), quienes han fortalecido
su organizacién, conocimientos en la Ley de Consejos de Desarrollo Urbano y Rural, asi como
en la gestion de riesgos y planificacién territorial; v, ii) se han integrado y/o reorganizado 15
Coordinadoras Locales para la Reduccién de Desastres (COLRED), las cuales han fortalecido
sus conocimientos en la preparacién para la emergencia.



Gobierno local: Se ha mejorado la gestién municipal, lo cual se ve reflejado en el indice de
Gestién Municipal. Se ha brindado asistencia técnica a los 3 municipios para: i) el disefio
participativo de “Una estrategia financiera y de servicios publicos”; ii) fortalecimiento de las
Direccién Municipal de la Mujer y la de Planificacién; iii) la actualizacién del PDM-OT en su
etapa 1; v, iv) en el disefio de instrumentos de gestién del COMUDE;

Instituciones sectoriales: Se ha contribuido a mejorar los niveles de coordinacién
interinstitucional y el acercamiento de la institucionalidad al territorio. El proceso ha
implicado el fortalecimiento de los mecanismos de dialogo existente como: la Unidad
Técnica Departamental (UTD) y la promocién del uso del Plan de Desarrolio Municipal como
instrumento articulador y orientador del desarrollo de los municipios.

JUSTIFICACION DE LA REVISION

La revision sustantiva permitira realizar una ampliacién en tiempo y costo, con el propésito de lograr la
consolidacion de los procesos iniciados y cubrir las brechas que demandan los diferentes sujetos de
intervencion. Asimismo, esta ampliacién permitira fortalecer las condiciones para la sostenibilidad yla
promocidn de buenas practicas para su réplica en otros territorios. La ampliacidn permitira atender las
siguientes lineas estratégicas:

»

Familias: Aumentar en 125 (de 300 a 425) las familias que participan en el proceso de
gestion de los factores determinantes de salud y vulnerabilidad del habitat familiar.
Grupos de mujeres: Aumentar de 3 a 5 los grupos de mujeres que participan en el proceso
de desarrollo de competencias técnicas y empoderamiento ciudadano y econémico.
Juventud y nifiez: Aumentar de 15 escuelas a 24 escuelas del nivel primario para el
desarrollo de capacidades, construccién de resiliencia y una cultura de paz.

Estructuras comunitarias: Aumentar el nimero de COCODE en 8 (de 16 a 24) y estabilizar el
desempefio de los 16 6rganos de coordinacién de los Consejos Comunitarios de Desarrollo
(COCODE), reforzando los temas de participacién, negociacién e incidencia, que permitan
que la demanda ciudadana quede incorporada en los PDM. Aumentar de 15 a 24 el proceso
de desarrollo de capacidades de las Coordinadoras Locales para la Reduccién de Desastres
{COLRED).

Gobierno local: Continuar con el proceso de acompaiiamiento técnico a los gobiernos
locales que orientado a consolidar y estabilizar las acciones promovidas para mejorar la
gestion municipal.

Instituciones sectoriales: Continuar con el proceso de acompafiamiento técnico a las
instituciones Sectoriales a nivel territorial para consolidar y estabilizar las acciones
promovidas para mejorar los niveles de participacién, coordinacién interinstitucional y el
acercamiento de la institucionalidad al territorio. A nivel central se trabajara con SECONRED
en la generacién de instrumentos orientados a la preparacién para la emergencia y la
recuperacion post crisis



1. ESTRATEGIA

Durante el periodo de la ampliacién se mantienen los dos dmbitos de intervencién: el institucional (local y
nacional) y el territorial (cuencas hidrograficas). El Institucional continuando con el modelo que se esta
aplicando por el PC, es decir, las instituciones de Gobierno (MAGA, MSPAS Y SEGEPLAN) junto a las
agencias participantes (FAO, OPS/OMS y PNUD) seguiran contribuyendo a un desarrollo rural integral
sostenible.

EI PNUD en su componente, orientara su accionar en la territorializacién de las politicas publicas, con la
finalidad de promover una gestién orientada por politica publica que permita la sostenibilidad y coadyuve
al cumplimiento de prioridades, mejore la gobernanza incluyente y los mecanismos para el gasto publico
con valor social, la transparencia y la rendicién de cuentas. En esta linea el proyecto centrara sus acciones
en dos vias, por un lado; al desarrollo de capacidades de los gobiernos locales e instituciones sectoriales,
para mejorar su gestion en: i) la conduccién del desarrollo territorial bajo un enfoque de gobernanza
pacifica e incluyente ; v, ii) su desempefio como garantes del acceso a los servicios integrales de calidad;
y, por el otro, empoderar a los individuos y familias para que puedan hacer realidad sus potencialidades y
alavez que logran anticiparse, adaptarse, resistir y recuperarse de factores que amenazan la vida humana.

El proyecto (componente PNUD), considera dos estrategias que se refuerzan mutuamente, el
empoderamiento y la proteccién. El empoderamiento hace énfasis a un enfoque ascendente, que permite
a los individuos, familias y organizaciones comunitarias a tomar decisiones informadas, y actuar por si
mismas. La proteccion implica un enfoque descendente, que facilita a los gobiernos locales e instituciones
sectoriales a garantizar a las personas el acceso a la proteccién universal, y brindar el acompafiamiento
para afrontar factores de riesgo que no estén bajo su control.

El proyecto continuara brindando acompafiamiento a las familias de infra subsistencia y subsistencia en
dos acciones especificas: i} Brindando medidas de proteccién a las familias para afrontar los factores
determinantes de la salud y la vulnerabilidad fisica en el habitat familiar, que por si solos no han podido
sobreponerse; y, ii) empoderar y desarrollar capacidades en las familias y organizaciones comunitarias
para que identifiquen, organicen, prioricen y presenten sus demandas ciudadanas en el marco del Sistema
de Consejos de Desarrollo (COCODE), las plasmen en el Plan de Desarrollo Comunitario, y luego las
articulen al Plan de Desarrollo Municipal (PDM), de manera que puedan ser objeto de financiamiento
publico. Mientras se incide para acceder a recursos econémicos, el proyecto apoyara financieramente
algunasiiniciativas relacionadas con los Planes de Desarrollo Familiary Comunitario, asi también, asegurara
que todos los servicios que preste el proyecto tengan en cuenta el enfoque de género y se brinden de
manera equitativa.

Las lineas estratégicas que abordara el proyecto durante la ampliacidn son:

v’ Hdbitat familiar sequro y saludable
Apoyara a las familias a gestionar los determinantes de la salud y los factores de riesgos a
fendmenos naturales presentes en el habitat familiar, con la finalidad de mejorar las condiciones
y estilos de vida de las familias. Se promoveran medidas relacionada con la ubicacién de la
vivienda, materiales de construccion, acceso a servicios basicos y practicas saludables.




v

v

Nifiez y juventud

Se mantendrd la orientacién de trabajo con la nifiez de las escuelas del nivel primario,
capacitandoles en el enfoque de gestién de riesgos y resiliencia, derechos de la nifiez y estilos de
vida saludables; ademas, se les proveerd de condiciones para una educacién digna a través de
pequeiias iniciativas de mejora y equipamiento de las escuelas. Se reforzaran las acciones
dirigidas a los j6venes de las comunidades con el objeto de desarrollar sus capacidades personales

y liderazgo para una participacién efectiva, empoderamiento econémico y la construccién de
resiliencia.

Igualdad de genero

Se promovera la igualdad de género y el empoderamiento de la mujer como agentes de cambio y
lideres de los procesos de desarrollo. Se acompaiia en la promocién de medidas orientadas a: i)
aumentar la participacién de la mujer en los procesos de gobernanza; ii) ampliar el acceso a
servicios de salud y proteccidn social; iii) promover el empoderamiento econémico.

Gobernanza democrdtica incluyente

Se promoveran espacios de didlogo y coordinacion con grupos de mujeres, jévenes y pueblo Ixil.
Se brindard asistencia técnica para el desarrollo de capacidades de los Sistemas de Consejos de
Desarrollo en el nivel comunitario (COCODE), municipal (COMUDE) y departamental (CODEDE),
como medio principal de participacién de la poblacién, en la gestion publica para llevar a cabo el
proceso de planificacion democratica del desarrollo. Tendiendo puentes entre las estructuras Ixil
vigentes en los territorios y los mecanismos institucionales, con la finalidad de promover procesos
de desarrollo arménico e incluyente.

Coordinacidn interinstitucional
Se fortaleceran los espacios de coordinacién interinstitucional existentes como la Unidad Técnica
Departamental y la Red de Directores Municipales de Planificacién (DMP), con la finalidad de

lograr un entendimiento comun, y la complementariedad de la iniciativa que promueven en el
marco del desarrollo rural integral.

Fortalecimiento institucional

Se brindard acompaifiamiento en el fortalecimiento de las instituciones sectoriales para mejorar
su desempefio y responder a las demandas ciudadanas en forma 4gil, oportuna y eficiente, de
acuerdo a su competencia. Se promoveran iniciativas orientadas a mejorar la claridad funcional,
al acceso de conocimientos y desarrolio de competencias, al desarrollo de instrumentos y
mecanismos de gestion y equipamiento.

Gestidon municipal

Se acompafiard a los gobiernos locales a fortalecer sus capacidades y atribuciones para responder
a las demandas comunitarias y mejorar la conduccién del desarrollo de su territorio. El
acompafiamiento estd orientado a la transferencia de conocimientos, generacion de



instrumentos y mecanismos de gestion y equipamiento, para fortalecer la capacidad
administrativa, financiera, servicios publicos y planificacién estratégica, alineadas a las politicas
publicas que involucra a los gobiernos locales.

. MARCO DE RESULTADO

El Proyecto estd orientado a contribuir a sentar las bases para un desarrollo integral sostenible frente al
cambio climdtico que permita aumentar la resiliencia y la adaptacién en individuos y comunidades de los
municipios de Nebaj, Chajul y Cotzal, en el departamento de Quiché. Para esto se enfatizara en los
enfoques de justicia de transicion, recuperacién y prevencién de crisis, desarrollo, género y pertinencia
cultural. A continuacion, se plantea la légica de intervencion.

4.1 Resultados

Resultado 1: Familias victimas del EAl y organizaciones comunitarias con capacidades desarrolladas para
mejorar sus condiciones de habitabilidad, la gestion del desarrollo, la gestion del desarrollo, la gobernanza
de los recursos naturales renovables y sus capacidades de emprendimiento empresarial.

El resultado 1, se continuara con la estrategia planteada, orientada a la reduccién de vulnerabilidades de
la poblacién y del territorio. Se continuara trabajando con los sujetos priorizados familias de infra-
subsistencia y subsistencia con alta vulnerabilidad en su hébitat familiar y con las organizaciones
comunitarias (Organos de Coordinacién del Consejo Comunitario de Desarrollo -COCODE-, grupos de
mujeres, jovenes y pueblos originarios). Las acciones estaran orientadas a generar, a través de un proceso
de desarrollo de capacidades, un empoderamiento de las familias y organizaciones comunitarias para que
desde sus potencialidades y recursos logren soluciones para reducir sus vulnerabilidades presentes y
evitar reconstruir nuevas y mejorar sus propias vidas.

Durante la ampliacion se abordaran las siguientes lineas de accién:

v/ Habitat familiar
Se acompafiara a las familias con asistencia técnica orientadas a identificar los factores
determinantes de riesgos presentes en el habitat, a planificar y reordenar su habitat y a
implementar medidas para reducir los riesgos. Se ampliara la participacién de las familias en el
componente de habitat familiar en 125 familias, por lo tanto, la nueva meta es de 425.

v Empoderamiento econémico

Se brindard asistencia técnica a grupos de mujeres con la finalidad de fomentar el
empoderamiento econdmico en la mujer. Las actividades estaran orientadas a desarrollar un
proceso de capacitacion en desarrollo empresarial, la realizacién de sondeos de mercado, la
formulacién de planes de negocio y a la implementacién de iniciativas generadoras de ingresos.
Se ampliard la asistencia técnica a 2 grupos de mujeres, por lo tanto, la nueva meta es de 5
grupos.



v' Desarrollo de capacidades del COCODE
Se ampliaran de 16 a 24 COCODE. El proceso estard orientado a la mejora del desempefioy a la

estabilidad en el funcionamiento de los COCODE, a través de la aplicaciéon del modelo de
desarrollo de capacidades. Cémo acciones especificas se privilegian la gestién e incidencia. Se
acompafiara a los COCODE en el uso del Plan de Desarrollo Comunitario y se promover3 la
transferencia de conocimientos en formulacién de proyectos.

v Desarrollo de capacidades de las COLRED
En alianza con la SECONRED se ampliara de 15 a 24 COLRED, con las cuales se implementaré un

proceso de desarrollo de capacidades en gestion de riesgos con énfasis en la preparacién para la
emergencia. En dicho proceso de capacitacién, se formularan planes de administracién de
emergencias y se les brindara el equipo basico para su buen funcionamiento.

Resultado 2: Gobiernos locales e instituciones sectoriales de la Regidn Ixil, con capacidades desarrolladas

para lograr procesos de gobernanza pacifica e incluyente con enfoque de derechos y una cultura de
resiliencia.

En el resultado 2, se continuard con la estrategia planteada, la cual estd orientada al desarrollo de
capacidades de los gobiernos locales e instituciones sectoriales, que permitan promover: i) gobernanza
pacifica y democrética, en el marco del Sistema de Consejos de Desarrollo; y, ii) reducir los riesgos, prevenir
las crisis y promover la resiliencia y la adaptabilidad al cambio climatico.

Las acciones estaran dirigidas a consolidar los procesos, con la finalidad de acercar la presencia de las
instituciones gubernamentales y la inversién a los territorios, esto a través de una articulacién de los
gobiernos locales e instituciones sectoriales y el incremento del uso del Plan de Desarrollo Municipal, como
instrumento orientador del desarrollo, favoreciendo una respuesta del estado en concordancia con las
necesidades mas urgentes del territorio y las prioridades nacionales establecidas en el Plan Nacional de
Desarrollo K"atiin 2032 y en la Politica Nacional de Desarrollo Rural integral.

Durante la ampliacién se abordaran las siguientes lineas de accién:

v" Direcciones Municipales de la Mujer (DMM)

Se acompafiara a las DMM en procesos de formacion en la temética de gestién de riesgos. Se
promoveran alianzas con SEPREM y MINECO, para promover procesos orientados a reducir
obstaculos que dificultan el empoderamiento econémico de la mujer, se establecera un proceso
de capacitacién orientado a mejorar las habilidades, actitudes y aptitudes enfocadas a fomentar
el emprendimiento como medio para el desarrollo econémico y se generarin espacios de
formacion en gestion empresarial y educacion financiera. Se facilitaran a los grupos de mujeres
insumos para emprender, consolidar o expandir pequefias iniciativas empresariales.




v Fortalecimiento de la gestién municipal

Se continuara con el acompafiamiento técnico que se viene realizando a las municipalidades del
area de cobertura del PC, con la finalidad de fortalecer las capacidades para que puedan
responder a las demandas comunitarias. La asistencia estard orientada a promover la
implementacién de los diferentes instrumentos de gestién que se formularon en el area
administrativa, financiera, servicios publicos, planificacién estratégica y gobernabilidad
democratica.

v Programa de escuela segura

El Programa de Escuela Segura se ampliard de 16 a 24 escuelas, para lo cual se establecera un
proceso de acompafiamiento a SECONRED y MINEDUC, en el disefio e implementacién de un
programa para promover una cultura de paz y resiliencia. El proceso implicard la actualizacién de
la guia de comité escolar, la implementacién de un diplomado de formacién docente en gestion
de riesgos y cultura de paz, asi como jornadas de trabajo con alumnos para abordar la teméatica de
gestion de riesgos y cultura de paz. Se determinara el indice de seguridad, a partir de dicha
informacidn se formularan planes de desarrollo escolar, los cuales serdn articulados al sistema de
Planificacion de la Comunidad y del Municipio en el Marco del Sistema de Consejos de Desarrollo.
Se estableceran alianzas con las municipalidades y otros actores relevantes para implementar
algunas iniciativas identificados en dichos planes de desarrollo escolar.

v" Mecanismo de coordinacién interinstitucional
Se continuard acompafiando la Unidad Técnica Departamental (UTD) como el principal
mecanismo de coordinacién interinstitucional, con la finalidad de consolidar los procesos de
complementariedad sectorial en el desarrollo territorial y acercar la institucionalidad y la

inversion publica a los municipios.
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Project Quality Assurance and SESP

Expand all Collapse all

Implementation and Monitoring Stage Quality Assurance Report

Overall Project Rating :

Decision :
Project Number : 00090095
Guatemala Joint Programme (JP) for Integrated Rural Development in Ixil
Project Title :
Project Date : 01-Dec-2015

Strategic Quality Rating:

1. Is the project pro-actively taking advantage of new opportunities, adapting its theory of change « %,
to respond to changes in the development context, including changing national priorities? (select .
the option from 1-3 that best reflects this project)

@ 3: The project team completed and documented a horizon scanning exercise in the past year

to identify new opportunities and changes in the development context that require adjustments

in the theory of change. There is clear evidence that the project board has considered the

implications, and documented changes to the project’s theory of change, RRF, partnerships, etc.

made in response, as appropriate. (both must be true to select this option)

2: The project team has undertaken some horizon scanning in the past year to identify new
opportunities and changes in the development context. The project board discussed the
scanning and its implications for the project, as reflected in the board minutes. There is some
evidence that the project took action as a result, but changes may not have been fully integrated
in the project’s theory of change, RRF, partnerships, etc.

c 1: The project team may have considered new opportunities and changes in the

development context since implementation began, but this has not been discussed in the project
board. There is limited to no evidence that the project team has considered changes to the
project as a result. This option would also be selected if no horizon scanning has been done to
date during project implementation.

Evidence (Enter a short explanation or upload a document that provides evidence for your
response)

A Substantive Revision is in process to be signed by the Government based on a
Monitoring exercise done at the beginning of this year (2018), including changes in the



RRF, partnerships, based on identified new opportunities and changes in the
development context.

PC-Ixil-PrimeraRevisiénSustantivaPRODOC-Septiembre2018.pdf

Upload Document

oL
2. Is the project aligned with the thematic focus of the UNDP Strategic Plan? (select the option ’*’9
from 1-3 that best reflects the project) &

3: The project responds to one of the three areas of development work as specified in the
Strategic Plan; it addresses at least one of the proposed new and emerging areas;
implementation is consistent with the issues-based analysis incorporated into the project design;
and the project’s RRF includes all the relevant SP output indicators. (all must be true to select this
option)

{

2: The project responds to one of the three areas of development work as specified in the
Strategic Plan. The project’s RRF includes at least one SP output indicator, if relevant. (both must
be true to select this option)

.

1: While the project may respond to one of the three areas of development work as specified
in the Strategic Plan, it is based on a sectorial approach without addressing the complexity of the
development issue. None of the relevant SP indicators are included in the RRF. This option is also
selected if the project does not respond to any of the three SP areas of development work.

Evidence (Enter a short explanation or upload a document that provides evidence for your
response)

JP is aligned with all three areas of the Strategic Plan and includes several output indicators in the RRF

4 ]

Upload Document

Bl

PRODOC PC IXIL
FIRMADO.pdf

%

i
3. Evidence generated through the project has been explicitly used to confirm or adjust the :’ \
programme/CPD’s theory of change.

@ Yes

4MNO



Evidence (Enter a short explanation or upload a document that provides evidence for your
response)

JP confims CPD Theory of Change: Vulnerable Rural Population and Termitory reduce vulnerabilities, develop new sust
opportunities and improve livelihoods, through capacity development of both right holders and duty bearers.

i1
Upload Document

Relevant Quality Rating:

4. Are the project’s targeted groups being systematically engaged, with a priority focus onthe  « & ,
excluded and marginalized, to ensure the project remains relevant for them? (select the option NP
from 1-3 that best reflects the project) '

@ 3: Systematic and structured feedback has been collected over the past year from a

representative sample of beneficiaries, with a priority focus on the excluded and marginalized,

as part of the project’'s monitoring system. Representatives from the targeted groups are active
members of the project’s governance mechanism (i.e., the project board or equivalent) and

there is credible evidence that their feedback informs project decision making. (all must be true

to select this option)

2: Targeted groups have been engaged in implementation and monitoring, with a priority
focus on the excluded and marginalized. Beneficiary feedback, which may be anecdotal, has
been collected over the past year to ensure the project is addressing local priorities. This
information has been used to inform project decision making. (all must be true to select this
option)

1: Some beneficiary feedback may have been collected over the past year, but this
information has not been used to inform project decision making. This option is also selected if
no beneficiary feedback has been collected.

e Not Applicable

Evidence (Enter a short explanation or upload a document that provides evidence for your
response)

A rigorous baseline study has been done in 2017 from a representative sample of participating (infra)
subsistence families affected by the internal armed conflict (661 from 2,332), 22 from the 24 participating
communities, all three municipalities and relevant CSO and sectorial institutions. The study included
interviews, focus groups, and search into institutional registers, to identify the base lines of the results’,
products” and targets” indicators, that form part of the JP Monitoring System. An additional risks and
family habitat vulnerability study has been conducted to prioritize families and communities that will
participate in family habitat improvement and community capacity development on risks management
and disaster reduction Municipal Authorities and Sectorial delegations are part of the Local Steering
Committee (JP’s governance mechanism), feedback has been received in periodic consultations on
strategies and criteria for attending most vulnerable communities and families.

Upload Document



5. Is the project generating knowledge - particularly lessons learned (i.e., what has worked and
what has not) - and has this knowledge informed management decisions and changes/course o
corrections to ensure the continued relevance of the project towards its stated objectives, the ";
quality of its outputs and the management of risk? (select the option from 1-3 that best reflects

the project)

<

!y
2.
*

3: Knowledge and lessons learned backed (gained, for example, from Peer Assists, After
Action Reviews or Lessons Learned Workshops) by credible evidence from evaluation,
corporate policies/strategies, analysis and monitoring have been discussed in project board
meetings and reflected in the minutes. There is clear evidence that the project’s theory of
change has been adjusted, as needed, and changes were made to the project to ensure its
continued relevance. (both must be true to select this option)

2: Knowledge and lessons learned backed by relatively limited evidence, drawn mainly
from within the project, have been considered by the project team. There is some evidence that
changes were made to the project as a result to ensure its continued relevance. (both must be
true to select this option)

2 1: There is limited or no evidence that knowledge and lessons learned have been collected

by the project team. There is little or no evidence that this has informed project decision
making.

Evidence (Enter a short explanation or upload a document that provides evidence for
your response)

Knowledge and Lessons learned are identified in M&E Workshops that are held annually and
documented in Annual Reports that have been discussed in JP board meetings, and reflected in
the minutes.

Upload Document

PC ixil - Informe Narrativo Consolidado 2017 - versién CDN 090418.pdf
PCDRI Minuta CDN 090418.pdf

6. Are the project’s measures (through outputs, activities, indicators) to address gender .
inequalities and empower women relevant and producing the intended effect? If not, evidence- : ‘“
based adjustments and changes have been made. (select the option from 1-3 that best reflects f?ﬂ
the project)
o . . . .
3: The project team has systematically gathered data and evidence through project
monitoring on the relevance of the measures to address gender inequalities and empowering
women. Analysis of data and evidence were used to inform adjustments and changes, as
appropriate. (both must be true to select this option)
@ 2: The project team has some data and evidence on the relevance of the measures to
address gender inequalities and empowering women. There is evidence that at least some
adjustments were made, as appropriate. (both must be true to select this option)



e 1: The project team has limited or no evidence on the relevance of measures to address

gender inequalities and empowering women. No evidence of adjustments and/or changes
being made. This option should also be selected if the project has no measures to address
gender inequalities and empowering women relevant to the project results and activities.

Evidence (Enter a short explanation or upload a document that provides evidence for
your response)

The JP includes outputs and activities to address gender inequalities, women's reproductive
health, family health, food and nutrition security and healthy, secure and productive livelihood,
gender and domestic violence, and to empower women through participation in decision making
councils at community and municipal level and through economic entrepreneurship. Indicators
were established to measure progress for reducing gender inequalities and violence, and for
increasing well-being and women empowerment. Data was collected to construct the base lines
for these indicators. Targets were established and strategies were designed in coordination with
the Municipalities’ Women Units (DMM) and the National Secretary for Women’s Affairs
(SEPREM).

Upload Document

7.1s the project sufficiently at scale, or is there potential to scale up in the future, to
meaningfully contribute to development change? (select the option from 1-3 that best reflects
the project)

@ 3: There is credible evidence that the project is reaching a sufficient number of
beneficiaries (either directly through significant coverage of target groups, or indirectly,
through policy change) to meaningfully contribute to development change.

C 2: While the project is currently not at scale, there are explicit plans in place to scale up the

project in the future (e.g. by extending its coverage or using project results to advocate for
policy change).

G 1: The project is not at scale, and there are no plans currently to scale up the project in the
future.

Evidence (Enter a short explanation or upload a document that provides evidence for
your response)

The aim of the JP is to demonstrate to local (community, municipality) and national authorities,
that change is possible and how change occurs, who then are motivated to scale up coverage
meaningfully to contribute to policy and development change. The donor (Sweden) authorized
an extension of the scope of the JP (in time and resources) to attend more schools and families
interested in participating in the JP. The Substantive revision is actually in process to be signed
by the Government.

PC-Ixil-PrimeraRevisiénSustantivaPRODOC-Septiembre2018.pdf




Upload Document
Social & Environmental Standards Quality Rating:

approach? (select from options 1-3 that best reflects this project)

%

t
8. Does the project seek to further the realization of human rights using a human rights based ,‘?

3: Credible evidence that the project furthers the realization of human rights, on the basis on
applying a human rights based approach. Any potential adverse impacts on enjoyment of human

rights are actively identified, managed and mitigated through the project's management of risks.
(all must be true to select this option)

2: Some evidence that the project furthers the realization of human rights. Potential adverse
impacts on the enjoyment of human rights have been identified, and are adequately mitigated
through the project’s management of risks.

C 1: No evidence that the project aims to further the realization of human rights. Limited or no
evidence that potential adverse impacts on enjoyment of human rights are managed.

Evidence (Enter a short explanation or upload a document that provides evidence for your
response)

The JP impact (Conditions for rural integral development and sustainable natural resources management improved in cc
in the river-basins in three municipalities of the Ixil region located in the Quiché department) is expected to be achieved
development of both right holders (Families and Communities) and duty bearers (Municipal and Sectorial Govemmental |

LR

Upload Document

9. Are social and environmental impacts and risks (including those related to human rights, gender ‘
and environment) being successfully managed and monitored in accordance with project ‘?

>

document and relevant action plans? (for projects that have no social or environmental risks the = #
answer is "Yes")

@ Yes

{‘No

Evidence (Enter a short explanation or upload a document that provides evidence for your
response)

The Risk Matrix is part of the PRODOC (Annex 4) and is annually updated

G



Upload Document

10. Are unanticipated social and environmental issues or grievances that arise during
implementation assessed and adequately managed, with relevant management plans updated?

{for projects that have not experienced unanticipated social and environmental risks or grievances 1?

the answer is “Yes")

@ Yes

i:"QNo

Evidence (Enter a short explanation or upload a
document that provides evidence for your
response)

Upload Document

« 3

Indigenous Maya Ixit Council required consultation on JP design and their participation in the selection of

o 1

Management & Monitoring Quality Rating:

11. Is the project’s M&E Plan being adequately implemented? (select the option from 1-3 that
best reflects the project)

@ 3: The project has a comprehensive and costed M&E plan. Baselines, targets and

milestones are fully populated. Progress data against indicators in the project's RRF is being
reported regularly using credible data sources and collected according to the frequency stated
in the Plan, including sex disaggregated data as relevant. Any evaluations conducted, if
relevant, fully meet decentralized evaluation standards, including gender UNEG standards.
Lessons learned, including during evaluations and/or After Action Reviews, are used to take
corrective actions when necessary. (all must be true to select this option)

2: The project has a costed M&E Plan, and most baselines and targets are populated.
Progress data against indicators in the project’s RRF is collected on a regular basis, although
there may be some slippage in following the frequency stated in the Plan and data sources are
not always reliable. Any evaluations conducted, if relevant, meet most decentralized evaluation
standards. Lessons learned have been captured but may not have been used to take corrective
actions yet. (all must be true to select this option)

1: The project has an M&E Plan, but costs are not clearly planned and budgeted for, or are
unrealistic. Progress data is not being regularly collected against the indicators in the project’s
RRF. Evaluations may not meet decentralized evaluation standards. Lessons learned are rarely
captured and used. Select this option also if the project does not have an M&E plan.

Evidence (Enter a short explanation or upload a document that provides evidence for
your response)

communities and decision making amangements. These requirements have been are being taken into account in the Wor

Y &

§
- -
4 A Y



RRF Matrix has been designed, baselines and annual and final targets are established. Annual
Evaluation of Performance by Indicators is conducted as part of the M&E System, and
documented in Annual Reports. Gender disaggregated data is applied when relevant.

Upload Document

¥
12.Is project’s governance mechanism (i.e., the project board or equivalent) functioning as Y
intended? (select the option from 1-3 that best reflects the project) 3 A

3: The project’s governance mechanism is operating well, and is a model for other projects.
It has met in the agreed frequency stated in the project document and the minutes of the
meetings are on file. There is regular (at least annual) progress reporting to the project board
or equivalent on results, risks and opportunities. It is clear that the project board explicitly
reviews and uses evidence, including progress data, knowledge, lessons and evaluations, as the
basis for informing management decisions (e.g., change in strategy, approach, work plan.) (all
must be true to select this option)

2: The project’s governance mechanism has met in the agreed frequency and the minutes
of the meeting are on file. A project progress report has been submitted to the project board

or equivalent at least once in the past year, covering results, risks and opportunities. (both must
be true to select this option)

1: The project’s governance mechanism has not met in the frequency stated in the project
document over the past year and/or the project board or equivalent is not functioning as a
decision making body for the project as intended.

Evidence (Enter a short explanation or upload a document that provides evidence for
your response)

The JP started in December 2015. National Steering Committee Meetings were held in May
2016, May 2017 and April 2018, as agreed in the PRODOC’s governance arrangements, signed
minutes are on file. Local Steering Committee Meetings are being held three to four times a
year, as requested by the Mayors, while frequency stated in the JP document is only twice a
year, signed minutes are on file. Base line studies and progress data is socialized and discussed,
knowledge and lessons learned are shared, and form the basis for management decisions.

Upload Document

best reflects the project) 21

i
13. Are risks to the project adequately monitored and managed? (select the option from 1-3 that u‘%"
b Y

@ 3: The project has actively monitored risks every quarter including consulting with key

stakeholders at least once in the past year to identify continuing and emerging risks to project
implementation and to assess if the main assumptions remain valid. There is clear evidence that



relevant management plans and mitigating measures are being fully implemented to address
each key project risk, and have been updated to reflect the latest risk assessment. (all must be
true to select this option)

v 2: The project has monitored risks every quarter, as evidenced by an updated risk log.

Some updates have been made to management plans and mitigation measures.

O 1: The risk log has not been updated every quarter as required. There may be some

evidence that the project has monitored risks that may affect the project’s achievement of
results, but there is no explicit evidence that management actions have been taken to mitigate
risks.

Evidence (Enter a short explanation or upload a document that provides evidence for
your response)

Every quarter the project team monitors progress, alerts and risks that affect programme
implementation and give feedback to the local management board, in quarterly meetings where
continuing and emerging risks are addressed. Plans to mitigate measures are incorporated in the
next period. The Risk Matrix that forms part of the PRODOC (Annex 4), is updated when
required.

Upload Document

]

PRODOC PC IXIL
FIRMADO.pdf

Efficient Quality Rating:
14. Adequate resources have been mobilized to achieve intended results. If not, management
decisions were taken to adjust expected results in the project’s results framework.

® Yes

«
No
Evidence (Enter a short explanation or upload a document that provides evidence for your
response)
Financial and human resources have been mobilised efficiently and progress towards targets and intended results has t

el

Upload Document
PC-Ixil-PrimeraRevisiénSustantivaPRODQC-Septiembre2018.pdf

15. Are project inputs procured and delivered on time to efficiently contribute to results? (select
the option from 1-3 that best reflects the project)

B

L
-
& 8



@ 3: The project has an updated procurement plan. Implementation of the plan is on or ahead

of schedule. The project quarterly reviews operational bottlenecks to procuring inputs in a timely
manner and addresses them through appropriate management actions. (all must be true to select
this option)

2: The project has an updated procurement plan. The project annually reviews operational
bottlenecks to procuring inputs in a timely manner and addresses them through appropriate
management actions. {all must be true to select this option)

1: The project does not have an updated procurement plan. The project may or may not
have reviewed operational bottlenecks to procuring inputs in a timely manner, however
management actions have not been taken to address them.

Evidence (Enter a short explanation or upload a document that provides evidence for your
response)
Management Response

Kk

Upload Document
PC Ixil - Informe Narrativo Consolidado 2017 - version CDN 090418.pdf

4
16. Is there regular monitoring and recording of cost efficiencies taking into account the expected gl
quality of results? (select the option from 1-3 that best reflects the project) ’

® 3: There is evidence that the project regularly reviews costs against relevant comparators

(e.g., other projects or country offices) or industry benchmarks to ensure the project maximizes
results that can be delivered with given resources. The project actively coordinates with other
relevant ongoing projects and initiatives (UNDP or other) to ensure complementarity and seek
efficiencies wherever possible (e.g. joint activities.) (both must be true to select this option)

G 2: The project monitors its own costs and gives anecdotal examples of cost efficiencies (e.g.,

spending less to get the same result,) but there is no systematic analysis of costs and no link to
the expected quality of results delivered. The project coordinates activities with other projects to
achieve cost efficiency gains.

e 1: There is little or no evidence that the project monitors its own costs and is considering

ways to save money beyond following standard procurement rules.

Evidence (Enter a short explanation or upload a document that provides evidence for your
response)

The three agencies that participate in the JP monitor its progress quarterly, comparing physical and financial
progress in each product-target-action programmed in the annual work-plan. Complementarity in actions
and efficient use of resources (vehicles, office equipment, supplies and security measures) are issues
discussed in monthly meetings to achieve cost efficiency gains.

Upload Document



Effective Quality Rating:

$
“ 1
17. Is the project on track to deliver its expected outputs? *‘;@
@
@ Yes
No
Evidence (Enter a short explanation or upload a document that provides evidence for your
response)
The annual evaluation of performance through progress indicators reports that the project is on
track to delivery its expected outputs by November 2019 (JP extended end date).
Upload Document
18. Have there been regular reviews of the work plan to ensure that the project is on track to o4

achieve the desired results, and to inform course corrections if needed? (select the option from 1- -
3 that best reflects the project)

@ 3: Quarterly progress data has informed regular reviews of the project work plan to ensure

that the activities implemented are most likely to achieve the desired results. There is evidence

that data and lessons learned (including from evaluations and/or After Action Reviews) have been
used to inform course corrections, as needed. Any necessary budget revisions have been made.
(both must be true to select this option)

& 2: There has been at least one review of the work plan during the year to assess if project

activities are on track to achieving the desired development results (i.e., outputs.) There may or
may not be evidence that data or lessons learned has been used to inform the review(s). Any
necessary budget revisions have been made.

o 1: While the project team may have reviewed the work plan at least once over the past year

to ensure outputs are delivered on time, no link has been made to the delivery of desired
development results. Select this option also if no review of the work plan by management has
taken place over the past year.

Evidence (Enter a short explanation or upload a document that provides evidence for your
response)

The three agencies that participate in the JP monitor its progress quarterly, comparing physical
and financial progress in each product-target-action programmed in the annual work-plan.
Complementarity in actions and efficient use of resources (vehicles, office equipment, supplies
and security measures) are issues discussed in monthly meetings to achieve cost efficiency gains.

Upload Document PC Ixil TAFF-T2-2018 Consolidado.xlsx




19. Are targeted groups being systematically identified and engaged, prioritizing the marginalized « 1,
and excluded, to ensure results are achieved as expected? (select the option from 1-3 that best "‘/
reflects the project)

3: The project is targeting specific groups and/or geographic areas, identified by using
credible data sources on their capacity needs, deprivation and/or exclusion from development
opportunities relevant to the project’s area of work. There is clear evidence that the targeted
groups are being reached as intended. The project has engaged regularly with targeted groups
over the past year to assess whether they are benefiting as expected and adjustments were made
if necessary to refine targeting. (all must be true to select this option)

c 2: The project is targeting specific groups and/or geographic areas, based on some evidence

of their capacity needs, deprivation and/or exclusion from development opportunities relevant to
the project’s area of work. Some evidence is provided to confirm that project beneficiaries are
members of the targeted groups. There has been some engagement with beneficiaries in the
past year to assess whether they are benefiting as expected. (all must be true to select this
option)

= 1: The project does not report on specific targeted groups. There is no evidence to confirm

that project beneficiaries are populations have capacity needs or are deprived and/or excluded
from development opportunities relevant to the project area of work. There may have been some
engagement with beneficiaries to assess whether they are benefiting as expected, but it has been
limited or has not occurred in the past year.

Not Applicable

Evidence (Enter a short explanation or upload a document that provides evidence for your
response)

A rigorous base line study has been carried out to confirm socio-economic precarious conditions
of prioritized families and communities. Capacity needs diagnoses have been done with target
groups (families, community organizations, women and youth groups, municipality technical
units, sectorial institutions). Strategies for capacity development have been adjusted to the
conditions and needs encountered.

Upload Document

20. Are at least 40 per cent of the personnel hired by the project, regardless of contract type,
female?

® Yes

r‘No



Evidence (Enter a short explanation or upload a document that provides evidence for your
response)

50% of UNDP personnel hired by the project is female

o |
Upload Document

Sustainability & National Ownership Quality Rating:

t
21. Are stakeholders and national partners fully engaged in the decision-making, implementation Y N
and monitoring of the project? (select the option from 1-3 that best reflects the project) s &

3: Only national systems (i.e., procurement, monitoring, evaluation, etc.) are used to fully
implement and monitor the project. All relevant stakeholders and partners are fully and actively
engaged in the process, playing a lead role in project decision-making, implementation and
monitoring. (both must be true to select this option)

2: National systems (i.e., procurement, monitoring, evaluation, etc.) are used in combination
with other support (such as country office support or project systems) to implement and monitor
the project, as necessary. All relevant stakeholders and partners are fully and actively engaged in
the process, playing an active role in project decision-making, implementation and monitoring.
(both must be true to select this option)

e 1: There is relatively limited or no engagement with national stakeholders and partners in the

decision-making, implementation and/or monitoring of the project.

Not Applicable

Evidence (Enter a short explanation or upload a document that provides evidence for your
response)

The JP implementation and monitoring system covers requirements from the National Partners (Ministries of Health,
Agriculture and the Planning Secretariat), but also uses country offices support for procurement processes and for

hiring of personnel, and has a monitoring and evaluation system designed as part of the JP, that responds to
agencies requirements as well.
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22. There is regular monitoring of changes in capacities and performance of national institutions gl
and systems relevant to the project. The implementation arrangements have been adjusted ¢



according to changes in partner capacities. (select the option from 1-3 that best reflects the
project)

3: In the past year, changes in capacities and performance of national institutions and
systems have been comprehensively assessed/monitored using clear indicators, rigorous
methods of data collection and credible data sources including HACT assurance activities.
Implementation arrangements have been formally reviewed and adjusted, if needed, in

agreement with partners according to changes in partner capacities. (both must be true to select
this option)

2:In the past year, aspects of changes in capacities and performance of relevant national
institutions and systems have been monitored by the project using indicators and reasonably
credible data sources including HACT assurance activities. Some adjustment has been made to
implementation arrangements if needed to reflect changes in partner capacities. (both must be
true to select this option)

& 1: Some aspects of changes in capacities and performance of relevant national institutions

and systems may have been monitored by the project, however changes to implementation
arrangements have not been considered. Also select this option if changes in capacities and
performance of relevant national institutions and systems have not been monitored by the
project.

e Not Applicable

Evidence (Enter a short explanation or upload a document that provides evidence for your
response)

Management Response

The JP depends on MAGA personnel to assist volunteer promoters that train families in their
family plot that serve as Open Air Training Center for Rural Development. Temporal hiring of

external technicians is done when needed to overcome gapes in contracting MAGA extension staff
and reduce delays in implementation.

Upload Document

23. The transition and phase-out arrangements are reviewed regularly and adjusted accordingto & ¢,

progress (including financial commitments and capacity). (select the option from 1-3 that best -
reflects the project)

3: The project’s governance mechanism has reviewed the project's sustainability plan in the
past year, including arrangements for transition and phase-out, to ensure the project is on track
in meeting the requirements set out by the plan. The plan has been adjusted according to
progress as needed. (both must be true to select this option)



. 2: There has been a review of the project’s sustainability plan, including arrangements for

transition and phase-out, to ensure the project is on track in meeting the requirements set out by
the plan.

0 1: The project may have a sustainability plan, but there has not been a review of this strategy

since it was developed. Also select this option if the project does not have a sustainability
strategy.

Evidence (Enter a short explanation or upload a document that provides evidence for your
response)

The JP includes a sustainability strategy that involves Sectorial Institutions and Municipal Authorities,
who are part of the govemance mechanism. This strategy is reviewed annually and is considered accurate.

K
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